Republic Geodetic Authority

REQUEST FOR EXPRESSIONS OF INTEREST
CONSULTANCY SERVICES

Republic of Serbia
Real Estate Management Project (REMP)
IBRD Credit No. 84860

Assignment Title: 1T System Development Local Consultant
Reference No. SRB-REMP-8486YF-IC-CS-19-149

The Republic of Serbia / Republic Geodetic Authority has received financing from the World Bank
toward the cost of the Real Estate Management Project, and intends to apply part of the proceeds
for consulting services to skilled professional, on a full time basis for a one-year period:

e IT System Development Local Consultant

The individual local consultant for the IT system development (hereinafter: The Consultant) shall be
contracted for the support of RGA in the field of mass data acquisition and processing. Likewise, he/she
shall support RGA during the whole implementation of the ISREC (especially the part related to the
preparation of data migration from different data sources). The Consultant will assist RGA in identifying
data migration requirements (historical data will be included in the data migration in all Phases of ISREC.

Consultant shall have the following specific tasks: Participation in analysis of the difficulties during the
data migration (DQI, Phase 1 and Phase 2), with the proposals for resolving the difficulties;
Participation in analysis of the database models for Phase 3 and Phase 4 (shall cover all information
which is defined in the ISREC models); Making a list of the data sets needed for the future data
migration (all data shall be stored in central data repositories, and generally available through services
to all applications); Assists RGA to provide and support mechanisms for continuous data harmonization
between all ISREC modules; List of potential risks that may jeopardize the implementation of the
ISREC during the development and roll-out, with the proposals for mitigating/eliminating such risks.

The assignment is expected to start immediately after Contract signing. The expected duration of
the assignment is one year.

The Republic Geodetic Authority now invites eligible individual consultants to indicate their interest in
providing the Services. Interested Consultants should provide Cover Letter and CV demonstrating that
they have the required qualifications and relevant experience to perform the Services.

Professional experience required:
Essential:
e Student: Final year of study in Computer Science - IT or Natural Sciences and

Mathematics;

e At least 3 years working experience in large alphanumeric databases, spatial databases
and integration of different databases;
o Knowledge and through understanding of cadastral information systems;



e Familiar with INSPIRE directive;
e Good English and Serbian language speaking and writing skills.

The following will be considered as an advantage:

e Experience in development and implementation of WEB based software applications.

e Experience in developing spatial data models, developing and implementation of spatial
database.

e Experience in the area of Programming and Java Programming.

The following selection criteria with corresponding points will be used for the above three positions in
the evaluation procedure:

— Specific experience relevant to the assignment .... 50 pts
— Qualifications for the assignment .................. 30 pts
— Competence for the assignment ................... 20 pts

The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s “Guidelines:
Selection and Employment of Consultants under IBRD Loans and IDA Credits & Grants by
World Bank Borrowers”, published by the World Bank in January 2011 (“Consultant
Guidelines”), revised in July 2014, setting forth the World Bank’s policy on conflict of interest.

A Consultant will be selected in accordance with the IC procedure set out in the “Guidelines:
Selection and Employment of Consultants under IBRD Loans and IDA Credits & Grants by
World Bank Borrowers”, published by the World Bank in January 2011, revised in July 2014.

Further information can be obtained at the address below during office hours 09:00 to 15:00 hours.

Expressions of interest must be delivered in a written form to the address below or via e-mail by
January 3, 2020, 1:00 PM.

When submitting Expressions of interest please indicate assignment and reference number for
which you are applying.

Republic Geodetic Authority
Project Implementation Unit
Bulevar Vojvode Misi¢a 39

11000 Belgrade, Republic of Serbia
Pisarnica, soba br.M001, prizemlje
Tel: +3811171527 11

Fax: +381 11 715 26 09

E-mail: wb@rgz.gov.rs



